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This project is about a centre of excellence showcasing the best of Hong Kong and international dance and 
theatre which is 1st construction and engineering company in Greater China with approved carbon 
reduction targets in line with the Science Based Targets initiative (SBTi). 
This project was constructed with Design for Manufacturing and Assembly (DfMA), Modular Integrated 
Construction (MiC), Inspecto and Gambot system to achieve the aims of sustainable construction. 

L2 Contract for Lyric Theatre Complex and Extended Basement Project 
for the WKCDA

Sustainable Best Practice 1
Reduction of plastic using and manufacturing industrial waste, such as the rejection of using void former 
to fill ‘dead void locations’. On the site, about 60% of the dead void locations were constructed with timber 
and plywood to use less styrofoam void former. 

Actively promote the application of innovative 
technologies and assist industry transformation 
and innovation. Use the current 3D technology 
"BIM Model" to calculate the quantity of concrete 
ordered each time, starting from the source and 
reducing the amount of loss.

Sustainable Best Practice 2

Sustainable Best Practice 3
By using the concrete management system (CMS) 
developed by the company, you can quickly order 
for actual usage. During concrete pouring, the 
CMS will be used on-site to monitor the concrete 
delivery status in real time, accurately predicting 
the time required and effectively controlling the 
process to be completed within the specified time. 

Young Practitioner




